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Program Status

» All legal reviews are complete

» Information available online:

» IWT Local Policy https://www.work2future.org/policy/

» IWT Landing Page https://www.work2future.org/incumbent-worker-training/
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PROGRAM POLICIES
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A Directive #: W2FOD-09 oo
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To: All work2future providers of services tunity
(<] From: San Jose Silicon Valley Workforce Development Board ~
Effective Date: July 1, 2015, Rev. August 1, 2022 America'sdobCenter
Reference: Workforce Innovation Opportunity Act
SUBJECT: Incumbent Worker Training (IWT)
OPERATIONAL DIRECTIVE
EXECUTIVE SUMMARY
The Workforce Innovation and Opportunity Act (WIOA) of 2014 provides guidance on the
Incumbent Worker Training [rev Grievance and Complaint [rev 2021 Application-Remote Completion [rev 2028]  COVID-19 Supportive Service [X provision of Incumbent Worker Training (IWT) for an employer (or group of employers) and
Poiicy Natice employees. IWT is work-based training designed to ensure that employers and employees
can acquire and develop the necessary skills to obtain and maintain a quality workforce by
increasing the competitiveness of both. Through IWT, an employer can avert the need for
layoffs and retain a skilled workforce.
I I I I I I I —— IWT is a business service, so the delivery of the training service does not require an

employee to meet the eligibility requirements for formula funding participants (unless they
are co-enrolled), does not require an Individualized Training Account (ITA), nor does it
require the training program to be listed on the Eligible Training Provider List (ETPL).

IWT funding includes options to use up to 20% of formula allocations for IWT activities (this
does not include administrative functions) or use Rapid Response funds by leveraging IWT
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Investing in your success

strengthen and develop your current workforce with work2future training funds

contact our business services team to get started

book a call

strategically train your employees to boost
competitiveness and meet future challenges
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o Choose Appointment
Informational Call
Incumbent Worker Training
30 minutes
he work2future Incumbent Worker Training [IWT) program provides funding to offset the cost of training and right
our emp b nd ho el
MORE TIMES ¥
TOMORROW EXT WEEK
Wednesday Thursday Monday Tuesday Wednesday
October 12 October 13 tober 17 tober 18 October 19
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Outreach

» Current - engagement with known interested businesses

» Planned - larger email campaign

Audience #1: 75-100 previous participants in w2f OJT and WEX programs
Audience #2: 450-500 prospective small/medium local businesses in key industries
» Within w2f service area, less than 100 employees

» Construction, manufacturing, healthcare, information technology &
professional services
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Outreach Goals

» Estimated conversion rates
» 3-7% response rate — resulting in conversations & engagement
» 40-50% application rate after engagement

» Measurement & adjustmentsas we go along

» ldentifying common roadblocks or process issues

» Possible A/B messaging to test effectiveness
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Program Success

» Measuring community impact

» WIOA reporting for employees: calculate employment in the 2nd and 4th
guarters after exit, median earnings in the 2nd quarter after exit,
measurable skill gains, and credential attainment

» Self-reported business data for employers: participant promotions,
additional hiring, layoffs averted, and any measurable improvements
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