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Future of Work in the time of 
COVID, Automation, and AI 

Towards a Better New Normal
Study Findings June 2021
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V-Shape, Snapback, and K-Shape Recoveries
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Higher

Source : Santa Clara County Public Health 9
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Year Estimates.

10

10



6/17/21

6

6/17/21

!"#$"#%&

!"#$%&'()"*+))+)&,$+&
'%-.&+))+*-",/&,$+&."0./1&
2(/*+$,'/+

3+#%2+$14%$"+*-+5&
6,$-*+$)."6)&).%7&
.%6+8(/&)"0*)

9.+&:"):,-#.&'+-7++*&
+:6/%1+$&*++5)&,*5&
7%$;+$&,)6"$,-"%*)&.,)&
0$%7*&7"5+$

<=>?@&+A,#+$',-+5&
+A")-"*0&"*+B("-"+)&,*5&
/+8-&:,*1&6+%6/+&"*&
)($2"2,/&:%5+

<=>?@&."0./"0.-+5&
+A")-"*0&0,6)&"*&,##+))&
-%&"*8%$:,-"%*&,*5&
)+$2"#+)

11

11

6/17/21

!"#$%&'()*'+,)-'.&'(/0-/12&/1'34/-/'05&67+*/12&8)19&/1-7&
04+:/:);&87.'

!"#$%&'()%*(%'$)%'+%,-)%.'(,%
)/0)$(*1)%02#3)(%,'%2*1)%*$%,-)%
3'4$,567%8-)%'$26%5#,*'$#2%3-'*3)%*(%
9%-#1)%,'%:'5;%,:'%+422<,*.)%='>(7%
?)%-)#5%,-#,%+5'.%6'4$@%0)'02)7A%
B3'..4$*,6%#C1'3#,)

DE'4(*$@%-#(%>))$%#%.#='5%35*(*(%
*$%"#$,#%F2#5#%3'4$,67%FGH9I%-#(%
-*@-2*@-,)C%,-#,7%8-)%+#3,%,-#,%('%
.#$6%$':%':)%>#3;%5)$,%#CC(%,'%
,-)%-#5C(-*0%#$C%(,5)((7A%
B$'$ <05'+*,%2)#C)5

• !"#$%&'((#&'")*(+&,"&-")$&./#,01#(&2"3%&4(,&5",&(6)5057&6&
#08057&-67(

• 96)(5,%:&65+&-".(5&05&16),0*/#6):&;68(&#(',&,;(&-")$'")*(&,"&
1)"80+(&*;0#+*6)(

• <1;(686#&65+&/5*(),605,4&;6%&#(+&,"&%,)(%%&65+&65&(5;65*(+&
5((+&'")&%/11"),:&05*#/+057&1%4*;"=%"*06#&%/11"),

12

12



6/17/21

7

6/17/21

!"#$%&</2<;/2<-'.&'(/0-/12&2)=0&/1&)**'00&-7&/167+8)-/71&
)1.&0'+:/*'0&

8 >;(&,)65%0,0"5&,"&)(.",(&(8()4,;057&;07;#07;,(+&2/%,&
;"-&(%%(5,06#&+070,6#&#0,()6*4&65+&6**(%%&,"&+(80*(%&
0%&'")&2"3&%(($()%:&-")$()%:&65+&%.6##&3/%05(%%(%?

8 @((+&,"&+0%%(.056,(&.6,()06#%&05&./#,01#(&
#657/67(%

8 @((+&.")(&"/,)(6*;:&(5767(.(5,:&65+&058(%,.(5,&
05&+08()%(&*"../50,0(%

AJ''.%-#(%#22':)C%4(%,'%C'%#%2',K%>4,%:)%
.*((%#%,'$7%E#5C%,'%5)#3-%0'042#,*'$(%#5)%
@'*$@%,'%#2:#6(%05)+)5%'$)<'$ <'$)K%*$%
0)5('$7%L'5%.#5@*$#2*M)C%3'..4$*,*)(%:)%
:#$,%,'%;$':%-':%C'%:)%C'%,-#,%>),,)5%*$%#%
0'(, <0#$C).*3%:'52CA
<8N%05'1*C)5

!I*@*,#2%*$324(*'$%*(%#%>*@%04(-%+'5%4(%5*@-,%
$':7%?)%#5)%C'*$@%)1)56,-*$@%:)%3#$%,'%@),%
,-).%,'%4()%,-)%*$,)5$),%*$%#%:#6%,-#,%:*22%
-)20%,-).%*.05'1)%,-)*5%2*1)(7%?*,-%FGH9I%*,%
>)3#.)%('%'>1*'4(%-':%*.0'5,#$,%*,%*(7A
<$'$%05'+*,%2)#C)5

13

13

6/17/21

>+7?/12&8/08)-*<&,'-?''1&'8=;79'+&1''.0&)1.&
)0=/+)-/710&76&?7+@'+0

8 A0%*"55(*,&3(,-((5&-")$'")*(&5((+%&65+&-")$'")*(&
,)605057%&65+&/1%$0##057

8 @((+&.")(&"/,)(6*;&,"&3/%05(%%(%&,"&/5+()%,65+&,;(0)&
-")$'")*(&5((+%

8 B6*$&"'&$5"-#(+7(&"'&1"%%03#(&*6)(()%&65+&#6*$&"'&6&
'0565*06##4&%/%,60563#(&16,;&,"&,;"%(&*6)(()%

!E':%C'%6'4%.#;)%(45)%,-#,%
#@)$3*)(%2*;)%:'5;O+4,45)%,5#*$%
:'5;)5(%,'%05)0#5)%+'5%,-)%$)/,%
>5)#;,-5'4@-PA

DQ#$6%'+%4(%*$%,-)%:'5;%-#1)%>))$%
*$,)5)(,)C%*$%RS97%T)(%:)%3#$%
3'$,*$4)%,'%04(-%,-*(%*C)#%'+%(;*22%
>4*2C*$@K%>4,%,-)%5)#2*,6%*(%*,%C')($U,%
-#00)$%+#(,%)$'4@-7%9+%6'4%#5)%2)((%
(,5)(()C%V#>'4,%.'$)6WK%,-)$%.#6>)%
6'4%3#$%,#;)%,*.)%,'%C)1)2'0%,-)%
(;*22(7%XC43#,*'$%(),(%6'4%40%+'5%
)#5$*$@%.'5)%*$%,-)%+4,45)7A

14

14



6/17/21

8

6/17/21

A/*+7&,40/1'00'0&B'00'1-/);&)1.&</2<;9&:4;1'+),;'

!8-)%0)'02)%*$%0#*$%#5)%54$$*$@%(.#22%
>4(*$)(()(7%Y':%*(%#%,*.)%,'%,-*$;%#>'4,%
-':%C')(%:'5;O+4,45)%()51)%,-).7%?)%
(-'42C%-#1)%+*$#$3*#2%2*,)5#36%3'45()(%+'5%
(.#22%>4(*$)(()(%#$C%8N%'$%-':%,'%
2)1)5#@)%:-#,%N9%*(%>5*$@*$@%,'%,-)%
.#5;),A%B>4(*$)((%3'$(42,#$,

!9,%:'42C%>)%@''C%,'%>5*$@%*$%,-)%(.#22%
>4(*$)(()(%,'%4$C)5(,#$C%-':%,-)6%#5)%
C)1)2'0*$@%,-)*5%:'5;+'53)7%8-)%>4(*$)(()(%
3'42C%0#5,$)5%:*,-%'5@#$*M#,*'$(%,-#,%#5)%
C'*$@%:'5;+'53)%C)1)2'0.)$,K%#$C%,-)%3*,6%
3'42C%05'1*C)%(.#22%>4(*$)(()(%:*,-%('.)%
('5,%'+%*$3)$,*1)%,'%05'1*C)%'$%,-)%='>%
,5#*$*$@7A%B(#+),6%$),%%05'1*C)5

8 C6#/63#(&+6,6&')".&B6,05"&D/%05(%%&!"/5+6,0"5&
%/)8(4&"'&.0*)"=3/%05(%%(%

8 E3%,6*#(%&05&6**(%%057&'0565*06#&)(%"/)*(%
8 F"5'/%0"5&)(&)("1(5057&7/0+(#05(%
8 >G&65+&%/11"),&5((+(+&'")&(5,)(1)(5(/)%

15

15

6/17/21

C'*7:'+9&7+/'1-'.&=)+-1'+0</=0&0<7?&<7='64;&0/210

8 H(%1"5%(&,"&FECIA&'"%,()(+&.")(&*"##63")6,0"5&
6."57&%()80*(&1)"80+()%

8 F"##63")6,0"5%&3(,-((5&-")$J'/,/)(:& 3/%05(%%(%&
65+&*"../50,4&*"##(7(%&6)(&1)".0%057&(K6.1#(%

8 L)"-057&)(*"750,0"5&"'&86#/(&"'&-")$ =36%(+&
#(6)5057&65+&/1%$0##057

!?XZ%05'@5#.%-#C%#%-*@-)5%2)1)2%'+%
3''0)5#,*'$%,-#$%9U1)%())$%*$%,-)%
0#(,7%S5*C@)%,'%[)3'1)56%*(%@#*$*$@%
.'.)$,4.%#$C%:)%#5)%(,#5,*$@%,'%
())%('.)%5)#2%>)$)+*,(7A
<$'$%05'+*,2)#C)5

!FGH9I%(-'';%)1)56,-*$@%407%\4(-)C%
)1)56'$)%,'%>)%.'5)%35)#,*1)K%#@*2)K%
.'5)%3'22#>'5#,*1)7%E':%,'%
3#0*,#2*M)%'$%,-#,P%N$C%-':%,'%
.#*$,#*$%('.)%'+%,-)%@#*$(%.#C)%
C45*$@%,-)%0#$C).*3?M
=5"5&1)"'0,#(6+()

16

16



6/17/21

9

6/17/21

!"#$%%"&'()*$&+,-$.,
/$.01-2)2."

Towards a 
Better New 
Normal

17

17

6/17/21

'()*++(#$,-"*#&

C+2+$,0+&/%#,/&,*5&
$+0"%*,/&6,$-*+$)."6)&
8%$&/,)-"*0&)1)-+:"#&
":6$%2+:+*-)D

EA6,*5&+B("-,'/+&
,##+))&-%&2"$-(,/&,*5&"*4
6+$)%*&)+$2"#+)D

E*.,*#+&)()-,"*,'/+&
#,$++$&,*5&-$,"*"*0&
6,-.7,1)& -.,-&/+,5&-%&
."0. 4B(,/"-1&F%')&,*5&
%66%$-(*"-"+)&8%$&
+*-$+6$+*+($)&G,-&
)#,/+D

18

18



6/17/21

10

6/17/21

!"#$%&'"()*"(+$&,$-$#"./$01&2"3(4%&5#36

!"#$%&'()))
*'+,-%&"

./01"2)
*3$(4"5

!"#$%&
'%()#"*

!"#$%&'%()#"*
• Effective structure
• Grant management
• Outcomes

'+,%(-&./01*("
! 67$%7#&*8'9%$7)#$+:*9+'
! ;4<<%54$%7*"#'

=>)?*)&@?#+*&)
! -$#%7#$'+A+7#B+'

%99$4%8:

2(304$#1&.#5674$(
! C4+*7*4)#?'D4$E'7:%7'

<#"#$%&#+'7:#'+A+7#B'
74D%$?+'+4<>7*4)+'%)?'
84BB>)*7A'
%?"%)8#B#)7F

19

19

6/17/21

'()*++(#$,-"*#&. / 0(12")(&

E*.,*#+&,##+))"'"/"-1&
-.$%(0.&H*"2+$),/&,*5&
I(:,* 4<+*-+$+5&
@+)"0*&6$"*#"6/+)

EA6,*5&,##+))&-%&6%)-4
)+#%*5,$1&);"//4'("/5"*0&
8%$&1%(-.J&F%'4)++;+$)J&
,*5&"*#(:'+*-&
7%$;+$)D

!,;+&"*8%$:,-"%*&,*5&
)+$2"#+)&:%$+&
,##+))"'/+&45"0"-,//1J&
0+%0$,6."#,//1&,*5&
#(/-($,//1D

20

20



6/17/21

11

6/17/21

Strategic Alliances
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Apprenticeship – the Equity Engine 
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