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WORKPLAN 

Components 

• Business Intelligence 
Add employer perspective to LMI, improve capacity to keep abreast of employers’ perspective on 
workforce trends, training needs, service opportunities, etc.; inform identification of priority 
sectors 

o Future of Work: Automation|AI|COVID-19 
 

• Employer Engagement 
Review and improve work2future’s employer engagement strategies and operations, including 
better alignment with employer market 
 

• Recruiting Services 
Review and improve work2future’s recruiting services to better serve employers and build market 
for services 
 

• Product/Service Development 
Review and inform development of employer-oriented services; improve marketing of services 

o Incumbent Worker Training 
o Work-Integrated Cohort Training 

Timelines 
 

Committee Meetings 
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